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➔ What is Byron Shire Council and the NSW 
Government trying to achieve?

➔ Does this policy align with Council’s 
draft tourism strategy?

➔ Will the 90 day policy deliver what it promises?

➔ What are the unintended consequences of this 
policy?

➔ Q&A - 10 minutes

 

Agenda

http://www.byrondeservesbetter.com


Who is ASTRA Byron?
➔ Australian Short Term Rental Accommodation 

Association (ASTRA)
◆ Mission: Standardise and professionalise the 

industry through education, information, 
networking, research, and advocacy.

◆ ASTRA and was involved in developing the original 
code of conduct and implementing the NSW STRA 
legislation and completely supports these 
changes.

➔ ASTRA Byron (subcommittee of ASTRA)
◆ Local ratepayers, small and family business 

owners (and staff), property owners (850 
represented) & members of the community.



The basis of Council’s policy



Council’s Tourism Strategy



The Tourism Sector



Distribution of the tourist dollar



Byron Visitor Profile



STRA Visitor Profile



Council’s Planning approach

Many factors influencing local rental availability are solely the result of 
Council’s own actions and policies:



Council’s Planning approach

Many private language schools and audio colleges have drawn large numbers of
students to Byron. Apart from taking up rental stock, these colleges have been
forced to purchase many rental dwellings to house their students.

Many SCU Lismore students also reside in Byron, again impacting supply

At the same time, Housing NSW departed Byron to pursue more effective use
of Its fund in nearby locations where land and development costs were more
 suited to its budgets

Byron Shire has relied on the neighbouring Shires of Ballina and Tweed to deal
with its housing and land shortfall.

Council appears to have no alternative release area or infill development strategy.

The aim of this 90 day cap campaign is to shift the blame for the housing shortage
from the Greens who have pursued an ultra low density housing policy for 15 years.

Source: Northern Rivers 
Times - 7/10/22



Urbis recommendation



Unintended consequences
➔ If families are Byron Shires most 

valuable tourism asset, why are 
they being removed? 

➔ Under the 90 day cap planning 
policy the following economic 
impacts will occur:
◆ Up to 1,448 jobs lost for people 

in our local community
◆ $267m each and every year 

from removed from the local 
economy

Source: ABS data and the Tourism Research Australia National Visitor Survey.



Employment by industry



Where, by reason of an existing development consent, there is an existing 
right to use a dwelling for short term occupation, the amendments to the 
ARH SEPP do not legally have the effect of restricting that right. Nor is there 
anything else in the STRA Initiative that would operate to confine such 
existing rights of use to any limited number of days per year.

Legal Advice - Caps

➔ Byron Shire Council cannot remove an owners property 
rights (see excerpt below).

➔ The Byron Holiday Letting Organisation commissioned joint 
legal advice from Barrister Michael Astill and Senior Counsel 
Stephen Free in March 2022.

➔ A full copy of the legal advice can be provided upon 
request.



Housing availability & affordability

House type Number of 
properties

Average rent 
per week

1 bedroom 22 $533

2 bedroom 32 $744

3 bedroom 39 $1,427

4 bedroom 29 $1,649

5+ bedroom 12 $1,703

Source: Realestate.com.au - 6 February 2023.



Housing availability & affordability
➔ ASTRA Byron surveyed hundreds of 

property owners & less than 4% will 
return their property to the 
permanent rental pool.

➔ STRA housing is not fit for 
purpose for affordable worker 
housing.

➔ Average rent $2,000 to $4,000 per 
week.

➔ The STRA industry also requires 
affordable housing for its workers.



➔ The STRA industry is part of the local community (we live and work 
here too!).

➔ This policy is flawed and will not return additional houses to the 
permanent rental pool.
◆ The small % of properties returned are not fit for purpose - this 

will not solve the housing crisis, or make a significant impact on 
housing availability.

➔ The policy will impact local jobs and many local 
and family businesses.

➔ STRA is being used as a scapegoat as a result of decades of 
inadequate planning by Council.

➔ Property owners rights cannot be removed, and caps can not be 
implemented retrospectively. 

Closing comments



The politicisation of this issue



Thank you for your time. 

Questions? 


