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PROF R. MACKAY AM: We will get underway. And,d&, formally, good
afternoon and welcome. And before we begin, | @dile to acknowledge the
traditional owners of the land on which we’re megtithe Gadigal people of the
Eora nation. | pay my respects to their elders pad present and extend those
respects to any indigenous people in attendan@s/tod/elcome to this meeting on
development application MP090028, MOD 3 and Staaificant Development
8169 in relation to the North Byron Parklands Cudtievents Site. From
Billinudgel Property Proprietary Limited, the amalnt, who seeks approval for the
ongoing use of the site for cultural, education anttioor events for up to 20 events
per — event days per year, a concurrent modifinatguest to amend the terms of
existing concept plan approval to reflect the typegermanent cultural events that
would be held at the site.

I’'m Professor Richard Mackay and the chair of th@ejpendent Planning
Commission Panel, and joining me are my fellow Cassioners Andrew Hutton
and Catherine Hird. And the other attendees ofrtheting are Mr Matt Morris,
General Manager North Byron Parklands; Mr Stevar@dy, Planners North; Mr
Phil Jones, Phil Jones Environmental Planning; fesd the Commission’s
Secretariat, David Koppers, Team Leader, and JageDen Brande, Planning
Officer. In the interests of openness and trarspayr, and to ensure the full capture
of information, today’s meeting is being recorded a full transcript will be
produced and made available on the Commission’sieebAnd | would ask that
when everybody speaks for the first time, they gashmence by saying their name
clearly and slowly so that that can be picked uphentranscript, please.

This meeting is one part of the Commission’s deaisnaking process. It is taking
place at the preliminary stage of the process ahdorsm one of several sources of
information upon which the Commission will basedé&ision. It is important for
the Commissioners to ask questions of attendeetoasidrify issues whenever we
consider it appropriate. If you're asked a ques#iod are not in a position to
answer, please feel free to take the question toenand provide any additional
information in writing which we will then also pon the website. And the same
applies to any documents that you might hand adomts/. All of that goes on to a
website. Are there any questions about the prdoeseday? Well, then | think we
can get underway. And if it's all right, what wiad is it's probably better if we ask
guestions as we go, rather than sort of save thiemp o the end because then we
will all engage with particular matter or issueo t8ank you. Welcome again. And
over to you guys.

MR M. MORRIS: Well, thank you very much for yotime — Matthew Morris — for
your time, Commissioners. We appreciate you'rg/\rsy. | suppose the purpose
of today for us is really to just provide a bitaoénapshot of where we’ve been in the
planning process, where we are now and, most impthyt to impart to you any
responses to any questions or issues that you enagyih reading the immense
amount of information that has been generated trosnproject application.
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To give you a feel for the project, we purchasgdagperty in September 2007. We
have been in the planning pipeline for the best @iat0 years. That started with
Byron Shire Council with a development applicationa one-off trial approval for
Splendour in the Grass, which was subsequentlyidatad in the Planning and - - -

MS C. HIRD: Land.

MR MORRIS: - - - Land Environment Court. Thanduy And since that time
we’ve then made application in August 2010 underghrt 3A provisions at that
stage. That was determined in April 2012 as & s@the Planning and Assessment
Commission, as it was known then - - -

PROF MACKAY: Yes.

MR MORRIS: - - - took a precautionary principtiecided rather than grant
permanent approval, which was a little bit diffaremthe department’s
recommendations, granted a five-year trial approVdlat was subsequently through
some — a modification extended to 31 August 20@8c¢i§ically to give us some
further time as part of the application which fodrtbe SEARSs in December 2017
and 2018, as here we find ourselves with a repom the department and now
heading into the public meeting.

PROF MACKAY: Yes.

MR MORRIS: Splendour in the Grass and the Fadistials are probably two of
Australia’s most iconic music — contemporary musients in Australia. Splendour
in the Grass originated in Byron and outgrew itsaliy that was originally at
Ewingsdale Road in Byron. And | suggest to you bwih events are extremely
popular in terms of the — you know, the way thattkell out. So in Splendour’s
case, very, very short period of time, high demafAdd likewise for Falls Festival.

To date, we've been operating for a total of etgogs a year. We did have a licence
— or, sorry, as part of the trial approval — théitgtio have a third event, and | think
it's important to highlight to you guys that thenalend for — in the music industry
has changed over the past decade, and we’'ve deeafanew entrants to the market
and we've seen a lot of those entrants exit the&ketarAnd, in fact, it seems to be
that the events that have managed to continuerm®that have had some legacy
and ones that have some brand in the marketplve held 11 events today.

You would probably be familiar with the glide patiat was granted to us as part of
the trial approval. And subsequently, we now h@pkendour operating at 35,000
patrons and Falls Festival at 25,000 patrons.

In terms of the key externalities that relate is garticular project, I think it's fair to
say that, really, the two big ones are traffic ange. In 2013, in July, when
Splendour had its first event, we did have a sigaitt traffic congestion issue at the
Tweed Valley Way, the main entrance. That did eaamne locals considerable
issues in terms of being able to move from one sfdbe site to the other on that
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road. That was addressed quickly at that eventsarzsequently, we haven’t had
those issues again, although in 2016 we did have stongestion that impacted
more the patrons on-site because of the fact thdtad an inability to move some of
our buses on and off the site due to on-site cdinges

But if you look at the primary litmus test, that @ar community hotline — and the
community hotline has stayed the same number ®&pést 11 events — it has been
advertised by way of a 3500-person letterbox dsoptp all of the catchment in, say,
a three to four-kilometre radius. It's advertisedhree papers. And basically, it's
our conduit to the wider community in terms of issuhat they may be experiencing
as part of our activities. If you look at the sathat were made in 2013 to Splendour,
we received 37 calls regarding traffic. Since tirag, we haven’t got above three.
And in a number of cases, four to five events, wdiad no recordings whatsoever of
any traffic.

So we’ve worked very, very closely with New SoutlaMé Police and RMS to
ensure that as modes of transport change overweige been responsive to that.
And one of those modal changes was that in 2016aslethe situation whereby we
had a very large number of mums and dads and/thdmoand sisters or friends
dropping off people, and we used to our drop-adbaand guest services in the north
car park. And as a response to that, we endedowpnmthat facility to the south,
working with RMS and police on the Friday, idenitify that as an issue, moving it to
the south on the Saturday. We still didn’'t move tidxis and Ubers down on that
time. We still had some congestion on that Sagurdegain, in conference with

both of those agencies, on the Sunday we were tbaodrmal and have been
employing that system since.

It's probably fair to say that we’'ve been operatimith a set of infrastructure that
isn’t always fit for purpose given the fact that'veebeen granted a trial approval,
and we’ve had that balancing act of investing ehgibmmensurate with trying to
maintain some sort of business certainty, whichideesh very difficult. So to date,
we've invested around $25 million in the projectieth) | guess, in terms of normal
business process, can be seen as a bit of a pyot, like, because of the lack of
certainty with respect to the planning approvakess. That said, we do feel
confident that with the robust nature of what wgwevided in terms of the EIS and
then the additional information from the resporseubmission, that we've fairly
addressed all of the issues and concerns, but wlke very pleased to hear from

you guys.

| will just finish that summary in terms of the sei So noise has been probably the
biggest challenge for us, and that has been refleagain through the community
hotline and through the — if you like, the histafynoise limits that were granted to
us. So in the first instance, we were grantedc&draund plus regime.

Backgrounds and Yelgun and Wooyung typically ahhigan drop to as low as 30 or
32 decibels. Interestingly, through that approyatsess the Commission only
focused on the A-weighted or the higher end, tleetehwavelength, less-intrusive
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sound component or spectrum. And as such, we vieegjulated for the bottom
end.

So again, for Splendour, and, to a lesser deggdls, ke did receive a large number
of complaints, somewhere in the hundred and hunaneldhirty sort of mark. So it
was a significant number of complaints, and | thiod it was fair to say that this was
the first time the activity had taken place in thetting, and hence people were a
little uncertain as to what — you know, what thbgd be hearing, what is
acceptable, what is not acceptable. After a nurabgears of operation under that
regime, and also receiving some penalty infringemetices from the compliance
side of the Department of Planning, we then toalptin ourselves to try and rectify
the issue because what was out of step was thee tlegime — that set of noise
criteria were entirely different to any other outd@enue in Australia. So they were
completely different.

Other venues throughout Australia typically hadodie limits at the boundary or at
the affected receiver. They also had limits f& #iweighting and the lower
frequency. So we were pleased that once we ratéiase — that approval to that
modification that the numbers of complaints hadmtcally reduced. In some
instances, it's down to seven complaints for amevé&o | think, you know, those
sorts of things have shown that we've been abledk from a continuous
improvement process to respond to those extemsliti

The final point | will make is that there was vemgat concern form the public back
in the public meeting for the trial approval of tAkanning Assessment Commission,
that there would be this significant increase itisacial behaviour, that there would
be, you know, all sorts of manner of disturbanceesidences and, in some
instances, residents fearing their own safety éir twn home. Real concerns that,
you know, needed to be considered and addressede\dr, through the evolution
of and rollout and implantation of the project,sbénave not come to light. There
certainly has been instances where we might hadestiae localised litter, and there
may have been instances where there might have imegmesidential area, some
noise disturbance when some of our patrons hauened in the evening. Not
dissimilar to a whole range of other activitiestthaople partake in, you know - - -

MS HIRD: Byron Bay.

MR MORRIS: ---upin Byron Bay. So it has beenomplex network of
stakeholders that we’ve tried to appease and tak®ard and to genuinely consider
the concerns and issues that they have and taatéetipose into our systems and
processes. And | think that has been reflectetityg to be proactive in terms of
the way that we manage noise, whereby now we adgtuave a whole range of
acoustic engineers out in the field taking sampteginuously, regardless of whether
there has been a complaint or not, and througlexperience that we've got now
determining if, in fact, we’re getting close to tip@int where if we kept — we didn’t
modify either the tone and frequency or the voluthe,decibel level, we would

likely start to see some calls coming from the camity hotline. And that has been
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the same through a range of measures and monit@gages that we've put in
place. So at that point | will take a breath, &rdhappy to answer any questions.

PROF MACKAY: Yes, well, just on that last poimipuld you mind stepping us
through, just on a typical night, you've got acaushgineers - - -

MR MORRIS: Yes.
PROF MACKAY: - - -kind of where they go - - -
MR MORRIS: Yes.

PROF MACKAY: - - -they've taken a measure, samrg is looking — that it's
trending or it's just over where it should be, avitht happens?

MR MORRIS: Great.

PROF MACKAY: Just that kind of - - -
MR MORRIS: Sure.

PROF MACKAY: - - -nuts and bolts.

MR MORRIS: So invariably, we have between two #md acoustic consultants
out in the field at one time. We have a noise mdmhanager at site next to the event
manager, who has a direct line to the stage martageodify or change certain
components of the frequency or noise or volume. iWariably place our acoustic
engineers north or south of the site. But dep@ndmthe prevailing meteorological
conditions, if we have sourced receiver winds hegdb the north, invariably, we
might change that round where we will put thre¢hefengineers to the north and
keep one to the south, or if there’s a north-eastirwest we will - - -

PROF MACKAY: Yes.
MS HIRD: Yes.

MR MORRIS: - - - modify accordingly. Their primaresponsibility is when a call
has been made to the community hotline, the nas&@ manager is notified of the
location. He or she is also notified of what tpatticular caller is experiencing. So
we ask a number of questions to the caller: “Ganlyear the bottom end? Can you
hear the vocals? Is it disturbing you inside thade or just outside the house?”
And we go through a range of questions to determimat the issue at hand is. We
ask them we they would like to have an attendamtitoong sample taken, and we
also ask them if they would like us to phone bdxekdetails and results of that
particular sample.
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Now, what we’ve been doing at the last four or #xents is, regardless of whether
they ask us to take the sample, we have been goingnd taking the sample
anyway. So we undertake the sample. The waythleaturrent approval is
structured, that if there is a problem, we haveeeged the limit, we have a period of
around three or so minutes to identify what it walsether it was a tonal or volume
issue. We call it back, we make some adjustmerdsage take another 10-minutes
sample. If that failed, that is a noncompliantet didn’t, we've just deemed that
we’ve been able to rectify the issue. We thentball back to the caller and provide
them those details. We keep a record of all ofigtails. They're transparently
reported to — as part of the community hotline repwhich is on our website which
forms part of the performance report. And invagalve're asked by the department
to undertake a noise impact report that, once agéaits all of the functions and
samples and processes that we have in place.

But to give you a bit of an understanding, weVieetafor each event approximately
220 attended 10-minute samples. So there’s a meaasiount of data that has been
repeated now 11 times. So we have an incredilibildd understanding of the noise
issues that relate to the catchment in questiah] &mink that’'s why we’ve been
more successful these days in managing that pkntimsue. We've also,
interestingly, been able to find where there hashmertain hotspots within, say,
South Golden Beach or Ocean Shores where peoplgéry tight cluster are calling
us, yet when we’ve gone down there we — the mgsaitiher inaudible or is well
below the limit. And we’ve had, thankfully, aldeet Department of Planning’s noise
specialist be able to go out with the acoustic eegjis and to verify independently
that that is the case. So | think, you know, #suits speaks for themselves in that
respect.

| think also, the last point | would make on th&people are now recognising that
under the current approval we actually have, if ke, a licence to pollute in terms
of noise to a certain level. There has been amappgranted to make a certain
amount of noise. So the criteria is not inaudwililt is that there may be some
noise. And | appreciate that some people, regssdiee that as completely
unacceptable. However, we have been operatingnatite bounds of that approval.
PROF MACKAY: Sure. Thank you. Andrew, Catheride you have - - -

MS HIRD: Well, I just - - -

PROF MACKAY: - - - questions at this point?

MS HIRD: On noise or on traffic?

PROF MACKAY: Well, I guess on traffic, on antisacbehaviour or noise, while
we're - - -

MS HIRD: Just one question.
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MR MORRIS: Yes.

MS HIRD: When people come to your venue - - -

MR MORRIS: Yes.

MS HIRD: - - - and you give them a ticket, do ymevide them with a sort of a
\t/)vzrlllaﬁilfeu[ I_is_t or something like that sort of caitignte some of these impacts as

MR MORRIS: Yes.

MS HIRD: | mean, they themselves can create aflabise between 2 and 3 in the
morning, as well, without you.

MR MORRIS: Absolutely. Yes.

MS HIRD: So is there a — something — | didn’t Beany documentation - - -
MR MORRIS: Sure.

MS HIRD: - - - but sort of a list, say - - -

MR MORRIS: Yes. It's a really good question. dkothere’s actually a number of
gateways of - - -

MS HIRD: Yes.

MR MORRIS: That that information is provided, ahe first and foremost is on
the event’s website. There’s — of particular -nbhech more of an emphasis in terms
of behaviour and how people conduct themselves - -

MS HIRD: Yes.

MR MORRIS: - - - at events, and so we do — amrdetvents specifically do provide,
in digestible sort of language, the dos and darf'the site.

MS HIRD: Yes, okay. Yes, that's what I'm — yes.

MR MORRIS: What can and can’t be brought to siteat will not be tolerated at
the site - - -

MS HIRD: Yes.

MR MORRIS: And that can cut across antisocialawédur but also issues to do
with sexuality and - - -
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MS HIRD: And alcohol’s not allowed, | understand.

MR MORRIS: - - - harassment. Correct. You knaWthose — fireworks. All of
those sorts of things. So they're imparted. Yoaw, we — and | will be straight
with you. We have had issues with fireworks onNlesv Year's Eve one where
we’ve had — you know, when you have 20,000 camperas | call them, guests, it —
you know, it's very difficult, even with all of theecurity and bag searches that we
do and the roving security, you know, not to alwaentify that, so we have had,
you know, in cases, you know, some small firewdr&ig set off. We've actually
also identified particular patrons that have seséhoff and they've been evicted.
When they get to site — so there’s also — the temasconditions provide all of that
information further.

MS HIRD: Yes. Okay. Yes.

MR MORRIS: And when they get to site, that infation is imparted on a range of
information boards that are throughout the sitefaoexample, when you’re lining
up to go to have your shower, there are informatiaards about just reminding
people what is cool and what is not appropriathetite. We have a range of what
we call Red Frogs volunteers, so that’'s about B/iduals. Their whole reason for
being is to keep the eyes and ears of the evenlbakdor people that might be, you
know, distressed or in some form of need for médisaistance or, you know, just
not really acting appropriately. We have some 80830 security guards on site.
We have the pay-for-service police, usually 50®@p6lice, and we've also got a
very large contingency of staff that are also &dirand to that end, we’ve just
recently gone through our training for sexual hemasnt and what happens when
someone has claimed that they've been a victirhafand how we manage that
because that is a real issue that - - -

MS HIRD: Yes. Yes.

MR MORRIS: - - - you know, we need to - - -

MS HIRD: Particularly lately, yes.

MR MORRIS: Yes, exactly. So, you know, we're al@ and responding to and
training our staff to ensure that they can handiéde range of issues. And | think,
you know, the relationships that we’ve built wittetNew South Wales Police in
particular, in terms of not only just the police the counter-terrorism unit, has been
fantastic.

MS HIRD: Yes. | was going to ask about that.u¥mow, a lot of other public
venues have got to spend an enormous amount ofymgttebarriers and things like
that for - - -

MR MORRIS: Yes.
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MS HIRD: - - - sometimes a very low risk of teigm - - -
MR MORRIS: Yes.

MS HIRD: - - - but they have to do it. So araiyo -

MR MORRIS: Yes.

MS HIRD: - - - required - - -

MR MORRIS: Absolutely.

MS HIRD: Yes.

MR MORRIS: So we've got a range of vehicle mitign measures and barriers
and bollards and - - -

MS HIRD: Yes.

MR MORRIS: - - - those sorts of things, and, ¥mow, again, with hats off to the
police, we've been doing a lot of simulations wtlem to identify a whole range of
scenarios that we need to be able to be cogni$amdorespond to, so when you
have that many human beings in a particular sigzets a very large responsibility.
To that end, we have, you know, a range of assistand processes. Maybe it's
timely that | just - - -

PROF MACKAY: Yes.

MS HIRD: Yes.

MR MORRIS: - - - issue the Commissioners withriatgout here that — | draw your
attention to. There you go, Jorge.

MS HIRD: That's great. Yes, fantastic.

PROF MACKAY: Could I just check that this has begven to Jorge
electronically, please?

MR MORRIS: Itcan be - - -
PROF MACKAY: Yes, please.
MR MORRIS: - - - and will be, yes. No problem.

PROF MACKAY: Thank you.
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MR MORRIS: | —if we do the fold-out there, | fjus| guess this is a really
articulate diagram in terms of what takes placd, there’s actually a box just before
Parklands at the top there that is the conceppasjdct approval, so there’s kind of
two elements to how I've developed a range of systand processes for the site,
and that's obviously the regulatory driven onesiclvltome from consent itself, so
they're the conditions of approval. And there’'scah range of key performance
indicator requirements that get generated througlown internal environmental
health and safety management manual.

And to that effect, the EHSMM, the very difficultranym to state, is a range of
plans that are specifically developed for the thite are required to be met by the
event, so if | just walk you through very — on -adtigh level, we have an event
management plan that talks about how the eventigheulaid out and where it will
be laid out and all of the elements that come tindéd, transport management plan,
the traffic control plan, the noise management pilana and fauna management
plan, the koala plan of management, the bushfineag@ment plan, the bushfire
emergency evacuation plan, the flood risk managépian, the surface water
management plan, the wastewater management plafoathose activities outside
of events, the construction environment managemiantif we're building anything
there. What comes out of those management plans -

PROF MACKAY: Sorry to interrupt, but - - -
MR MORRIS: Yes.

PROF MACKAY: - --could I just check — presumglthe event management plan
IS per event.

MR MORRIS: lItis per event; however - - -
PROF MACKAY: But everything else is common or- -
MR MORRIS: These are, if you like, the venue-sfieones, so this is what we

require the events to undertake. So with that ev@magement plan, it's more of a
framework that says, “You shall have this, this #nd if you're going to undertake

PROF MACKAY: Yes.

MR MORRIS: - - - an activity at the site.”

PROF MACKAY: But there’s one koala managemenhpla-
MR MORRIS: Correct.

PROF MACKAY: - - -for the site.
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MR MORRIS: That'’s correct.

PROF MACKAY: Not one per event.

MR MORRIS: That is correct. However, for example-
PROF MACKAY: Thank you.

MR MORRIS: - - - for a traffic control plan, treewill be an event-specific one, so

PROF MACKAY: Okay.

MR MORRIS: Under that then becomes a range ofitmong programs, and in
there we’ve got the traffic monitoring program, t@ustic monitoring program.

We have a very robust flora and fauna monitoriragmm which sees three
ecologists undertaking their work a month priodtwing the event and a month post
to determine changes there. The flood monitorimgram, and that’s tied to all of
the flood telemetry and Bureau of Meteorology tedémthat we’ve got on site and
the stormwater monitoring program. And then thegeaof reporting requirements
there, which — and that’s not animal performang®re that is annual performance
report. My apologies. The noise impact repoitte Tommunity hotline report, as
we touched on before.

| also generate an environmental health and safatyagement audit report, and
that's a document that we use internally to idgragportunities for improvement.

A traffic evaluation report. And then sitting umdkere, we report before and after
every event to the regulatory working group, whach made up of those particular
agencies and also community representatives.elttak requirements of the
environmental health and safety management mandaih& consent conditions and
| distil them into what | call an event managemmanual, and this is the Bible for
an organisation like Splendour or for Falls thahedo the site. They cannot operate
without fulfilling these requirements, and thatisore detailed event-specific
management plan. The safety management plan bofitaése various different
plans that are required to undertake the activittabe site.

MS HIRD: Okay. So when we go to the monitorimggrams, we’re not
monitoring the wastewater that's happening?

MR MORRIS: We are monitoring, but | haven't gog@ecific plan that sits there.
So under water, in the broader scheme of thinds,decause | have a groundwater
monitoring program that | submit to Byron Shire Gollias part of the approval —
the section 68 approval they gave for the greywis¢@tment system. So it is
actually captured there; | just haven't listedut as - - -

MS HIRD: Right. And - - -
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MR MORRIS: Because | go to the nth degree iftiguery single monitoring point
on there.

MS HIRD: And so where — about your — these aee-tlyour regulatory working
group. You've got no one there from New South \Walealth.

MR MORRIS: So the regulatory working group wapudated by the consent
conditions of which agencies would be there.

MS HIRD: Right. Okay.

MR MORRIS: | deal with the Department of Healtindugh another organisation
or committee called the Local Emergency Manageroemmittee.

MS HIRD: Okay. Right.

MR MORRIS: So - and they are intrinsically invetiywith us, particularly for
now, for the potable water management system thdiave.

MS HIRD: But not the wastewater.
MR MORRIS: But not the wastewater, that's correldb. Because council
actually are the regulatory agency for that wastem@r that particular approval,

that section 68, they haven’t come into play orn tmee.

MS HIRD: Right. So at the moment, you've gotgwal, as | understand, for the
composting toilets and the septic tanks and soorage tanks. I've seen all that.

MR MORRIS: Yes.

MS HIRD: And then we have a design for a .....

MR MORRIS: That's right. Fora- - -

MS HIRD: But that’s not being subject to a seeté8 process. Is that correct?
MR MORRIS: That would be, | — as | understandadt,f the Commission sees fit to
approve us and accept that particular conceptrimst®f dealing with that particular
steam, we would have to go and seek under a ditdéeign - - -

MS HIRD: You'd havetogoto---

MR MORRIS: - - - to Byron Shire again.

MS HIRD: Now - - -

MR MORRIS: Yes.
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MS HIRD: Byron Shire Council hasn’'t seemed tothesiastic about the
wastewater to the point that it's — there’s a gaesa reading the material which says
what — you know, if it fails, it's got to be truakeffsite. Okay.

MR MORRIS: Yes.

MS HIRD: So have you got an agreement with By@auncil to take all your
wastewater in that event?

MR MORRIS: We have but we — so to — I'll step baoe step first.
MS HIRD: Yes, no, please do.

MR MORRIS: So as part of our environmental policy-

MS HIRD: Yes.

MR MORRIS: - - - we have a policy where we — wivatgenerate on site we want
to try and manage on site, so - - -

MS HIRD: Yes, yes. Yes.

MR MORRIS: - - -in the first instance, we’d like have an expanded ability to
deal with these streams on site. We believe tieasystem that we’ve put forward,
subject to some additional sort of design consté®rsg, is something that's suitable.
It's low-tech. It's sustainable. And we also kntivat the council have approved the
very same type at Steiner Shearwater, albeit a rannctiler one.

MS HIRD: That's right.

MR MORRIS: And I think council really just hadriad a lot of experience, other
than that particular one, in terms of the appr@vatess. We met with them and
talked them through the process, and their treatpeople, after they’d made their
submissions, seemed to be a lot more comfortalttethat. To answer your
guestion in terms of do we have an ongoing agreemigm them for disposing of
their STP, we don’t have an ongoing agreement lsectey won't issue an ongoing
agreement. It's always been event to event. Hewdwdo have two other
organisations whereby we can send this as a ressa@odhat one is — or they’re both
in the soil and fertiliser conditioning industryndal have in place for this event now
licences, both New South Wales and Queensland EP4ydertake that.

| don't like that because | have to truck the matdretween 65 and 80 kilometres
from the site. It's doable. It's highly doabl#’s actually cheaper than disposing off
to Byron Shire Council. And, | suppose, the ofheint | should make about that,
and this needs to be very clearly understood ais-th-

MS HIRD: Yes.
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MR MORRIS: - - - every other outdoor venue in &kaka, apart from Woodford,
dispose of their wastewater streams offsite. W heorked long and hard and
with, you know, a range of experts in this areadme up with something that we
could utilise as a resource water-wise on the tEgnising the importance of
making sure that contaminants such as nitrogerphodphorous are adequately
dealt with and that we don’t have any impacts dawasn. Having said that, the
downstream catchment, as well, that we should isgtest full of sugarcane and they
just have — you know, it — | find it peculiar tithey have the right to throw on as
much - - -

MS HIRD: Yes,it's---

MR MORRIS: - - - artificial fertilizer as theyKe, but that’s - - -

MS HIRD: Yes, | understand what you're saying.

MR MORRIS: - - - not the box you’re looking ag kwon’t go down that path.
PROF MACKAY: That's beyond our - - -

MR MORRIS: That is totally beyond the scope. |Saderstand that.

MS HIRD: Yes.

PROF MACKAY: Sorry to interrupt, but could | juask, is — | don’t recall seeing
that arrangement about two other receivers of th&tewater anywhere in the
documents.

MR MORRIS: So that wouldn’t have been in the duoeuts because - - -

PROF MACKAY: Yes.

MR MORRIS: - - - we've only come to that arrangarhof recent because it was —
some negotiations that we’ve been doing for abourt é6r five months because we
wanted to have some surety that if the commissidn'tdsee fit to approve the
wastewater component of it, that we had - - -

PROF MACKAY: Give you an alternative.

MR MORRIS: - - - options to go elsewhere. Butreeery confident we still
would have the ability to work with the Byron Shigeuncil and dispose of
liquescent waste to their facilities.

PROF MACKAY: Is that something from a — just see&hort letter from you that

we could put on the website — | mean, if it's a texator which we’re going to have
regard - - -
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MR MORRIS: Sure.

PROF MACKAY: - - -it needs to be in the publiordain so that someone else can

MR MORRIS: Yes.

PROF MACKAY: - - - choose to respond to it.
MR MORRIS: Yes. Absolutely.

PROF MACKAY: | think that would be helpful.
MR MORRIS: Sure.

PROF MACKAY: So thank you.

MS HIRD: So when we get this, no other festiwdicourse, is going to have a
conference centre like you're now proposing.

MR MORRIS: Correct.

MS HIRD: So that changes the comparisons, tleetie other ones.

MR MORRIS: Itdoes. There probably won't be drestconference centre that has
a composting flushing toilet with a half-litre fluss well. So, again, in terms of the
— this was the problem that we had with GHD whidrewthe - - -

MS HIRD: I've seen them down in the snowfield, lvid Selwyn, yes.

MR MORRIS: Yes, excellent. And I guess this-- -

MS HIRD: ..... yes.

MR MORRIS: This was the — one of the issues thgdjn, I'm being very
transparent about that was raised by GHD, the ielggnt engineers - - -

MS HIRD: Yes.

MR MORRIS: - - - for the department. And thetmadar engineer that we had just
had great difficulty getting his head around theded rates that we had stated we
felt individual patrons of the conference - - -

MS HIRD: So thisis based on - - -

MR MORRIS: - - - centre would generate - - -
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MS HIRD: - - - the Woodford — is it Woodford expence it's being modelled on or

MR MORRIS: No, this hasn't — the Woodford — se iWoodford system is the
complete opposite of what we want. It is a veaglitional anaerobic digester, very
energy intensive and has great issues with ramyprand down for the - - -

MS HIRD: Yes, | understand that. Yes.

MR MORRIS: - - - peak loads that it has gots H nightmare. So hats off to them.
They're a fabulous organisation and we work vepsely with them, but the system,
we felt, was — we might as well just have our oyoy know, traditional STP. And
what we really wanted to move towards was can weagyou know, this as a
resource.

MS HIRD: Yes.

MR MORRIS: Is it able to be done on a sustain@bl&is, and is it — got to be low
energy. So we felt that this has ticked all thiogees. We recognise there is — the
devil’s in the detail in terms of, you know, how get to a plant form that the Byron
Shire Council will feel comfortable, but we beliewe can work with them to that.
They’ve done one or two of those in the shire alyearhis is, granted, more
significant, but at the same time, we’re not degalinth industrial sludge and
wastewater. We’'re dealing with wastewater streiraswe know a lot about and
that there are technologies and technologies Hrabe inserted into a particular
treatment trained to deal with specific contamisant

MS HIRD: Yes, | mean, you've got a problem doweatn because you still
haven’t got a lot of nitrogen and phosphorus ¢.you need to do some
harvesting, otherwise, that will just simply godbgh to the - - -

MR MORRIS: Sure.

MS HIRD: - - - groundwater tables. So - - -

MR MORRIS: Yes. Yes.

MS HIRD: - - - Ithink —as | understand it, yaill be required to go through a
section 68 process - - -

MR MORRIS: Yes.

MS HIRD: - - - which will take a different route perhaps how you've been
looking at it previously, I think.

MR MORRIS: And it may well do, and there might-
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MS HIRD: Yes. Yes.

MR MORRIS: - - - be some compromise there whembyust recognise, “Okay.
We’'ve got to — even though we don’'t want to, wejeet to change this aspect of it.”

MS HIRD: So have you — and | think the other ¢hihat | can see about it is that
it's very intensive with its monitoring to make syrou’re meeting those BODs and
those MMPs - - -

MR MORRIS: Absolutely.

MS HIRD: - - - and faecal coliforms and somelaide may - - -

MR MORRIS: Yes, as it needs to be.

MS HIRD: Yes, that's true.

MR MORRIS: Yes, as it needs to be. So - - -

MS HIRD: So there will be - - -

MR MORRIS: Yes.

MS HIRD: You talk about the people you employedrioise. It might be that your
wastewater treatment system gets nearly as bad.

MR MORRIS: It could be. It could be — believe,rtfeere will be a wastewater
management plan and monitoring program that wilinfato this as well. So - - -

MS HIRD: And you're comfortable that you're — tisafinancially viable in terms
of your - - -

MR MORRIS: Look, I think at the end of the daye Wave to do the numbers on
the system that ends up being approved.

MS HIRD: Yes.

MR MORRIS: And, really, it will come down to astebenefit, but | comfortably
say that, thankfully, the board that | deal withcahave a philosophical
understanding that they’re not just about lookihtha economics. They will also
weigh up the environmental and social consideratiand | think that's why — my
background, I’'m an environmental scientist by tratlenly came onto this project,
albeit, nearly 11 years ago - - -

MS HIRD: Right.
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MR MORRIS: - - - on that basis that these otllements have to be considered.
And | think that's — you know, they’ve tried to lélyeir — you know, hang their hat

on that, and I think that has been evidenced abadugh the habitat restoration
program that has been implemented over time anduh®er of trees that have been
planted, the nest boxes that have been, you kneplpged and the very substantial
ecological assessment work that has been donehaw&ehad over 220 days of
onsite ecological assessment on the site. | niesMhas been more monitored and
assessed than | would imagine some of the larggeqis that come across your desk
that, you know, one would just inherently believeuld have the likelihood of a
much greater impact.

MS HIRD: Something — just one question. Did ywer consider — you were
looking at a potable pipeline going out to the sitease you couldn’t catch enough
water — putting in a sewer pipeline down to theresasewage treatment plant. So
that - - -

MR MORRIS: We - - -

MS HIRD: - - - would get rid of a lot — | mearrobably very expensive, but - - -
MR MORRIS: Yes.

MS HIRD: - - - getrid of a lot issues.

MR MORRIS: Catherine, you're - - -

MS HIRD: Yes.

MR MORRIS: - - - absolutely right and that wasta\.

MS HIRD: Yes.

MR MORRIS: That's where we started with and weted that out and we also
discussed it with council. They were, at the Hegrel, agreeable to it, but, you
know, not necessarily, you know, always that tbdlabout the idea. But it is an
option and it's one that could still be alive - - -

MS HIRD: Okay.

MR MORRIS: - - - depending on the outcome ofdleéermination otherwise.

MS HIRD: Yes. Yes. That has been all my questio

PROF MACKAY: We sort of jumped into wastewateerts. Andrew, have you got
some questions?
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MR HUTTON: No, not in wastewater, but got a getheuestion which | — if the
timing is appropriate. | think — look, | mean I'get a question that kind of goes a
bit to wastewater, and | should say you shouldeatl any inference or message in
the questions because we’re seeking to understdagometimes we're perfectly
happy about the information that’s in the documents

MR MORRIS: Yes.

MR HUTTON: - - - and that's the substantive stafid the question is actually
tangential, but there has been — you know, allelyesirs of trial events and learning
and incremental improvement, and so this is thdéiegin for the permanent — for
permanency. But you still don’t have a clear posibn is the wastewater going to
go offsite or be treated onsite.

MR MORRIS: Our preference is for onsite.

MR HUTTON: Right.

MR MORRIS: We have the facilities, agreements eaqohbility - - -

MR HUTTON: To do it.

MR MORRIS: - - - to do offsite. Offsite is jugtcommercial decision.

MS HIRD: Yes. Yes, so probably - - -

MR HUTTON: Yes---

MR MORRIS: At the end of the day, there are ssryroviders both in northern
New South Wales and across the border willing &l dath this. It's a very
straightforward, black and white cost-benefit agelyor us.

MR HUTTON: Okay.

MR MORRIS: Less clear is how much the councihe future, with a growing
area and a council that’s almost insolvent — just @ its very low rate base - - -

MR HUTTON: Yes.

MR MORRIS: - - - and let’s be fair about thatyhmuch they wish to or are able to
accept. Again, they deal very much in peaks amuabtis with - - -

MS HIRD: Yes.
MR MORRIS: - --demands as well. So they haw®es real considerations that

they have to weigh up from the services they previnlit at the end of the day, it
really is just a commercial decision for us. Wewddike to have the flexibility to
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have an approval that allows us to investigatevamidk with council to come up with
a long-term sustainable solution that can seemaagtrity of that stream, being water
being reused.

PROF MACKAY: Okay. So if | can reflect that badke intention and desire is to
have treatment management onsite?

MR MORRIS: Yes.

PROF MACKAY: The way in which the applicationframed and I think the way

in which the department’s assessment report isddaisito say, “Okay. Let's have
some performance standards with some things thateasure” - - -

MR MORRIS: Yes.

PROF MACKAY: - --*“some counts,” and insofarysu might find, down the

track, actually, for your numbers and whateverséhperformance standards can’t be
met, you've got the send offsite option.

MR MORRIS: Correct.

PROF MACKAY: Or insofar as whatever else happarterms of harvesting
doesn’t deal with nitrogen and phosphorus or —qust

MR MORRIS: That's - - -
PROF MACKAY: - - -it's just not going to be cestfective - - -
MR MORRIS: Yes.

PROF MACKAY: - - -for areason we haven't sepou still have a rock-solid plan
B which is - - -

MS HIRD: Yes.

MR MORRIS: Yes.

PROF MACKAY: - --pay some money to have it gred away.
MR MORRIS: A 100 per cent because we — if - - -

PROF MACKAY: So I've got that right? Yes.

MR MORRIS: You have, 100 per cent, got that rigtithard. If | didn’t have that
redundancy available - - -

MS HIRD: Yes.
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MR MORRIS: - - - we wouldn’t be operating. And, so far as to say, if you
decided to put a red line through the whole wastemsection of the draft
conditions, that would not be detrimental to thejgct. It would be disappointing.
It would — for me, personally, it would be disappoig in the sense that it doesn’t
give us the opportunity to be more sustainable,thats really what I'm hoping that
we can achieve there.

MS HIRD: Thanks for that.

MR P. JONES: And I guess with a lot of modellbagsed around the wastewater
and which indicates that it can be managed to witfie requirements over a long
term.

MR MORRIS: Yes.

MS HIRD: Yes.

MR MORRIS: And we've picked the most stringenhrhers too in terms of the
quality of that.

MS HIRD: | think the Queensland — yes, the sec@8 process technically should
issue — it's a fit for purpose kind of thing so- -

MR MORRIS: Yes.

MS HIRD: - - - we do a much more detailed analyand so - - -

MR MORRIS: Correct.

MS HIRD: - - - one of the issues is the faecdifeons - - -

MR MORRIS: Yes.

MS HIRD: - - - and that can be managed in diffiérgays, like you can have what
we call holding periods where nobody’s there attdrik you sort of alluded to that.

The other is the MMP. You've got to demonstrata tfour harvest — it’s not only in
the reed bed, and the other one - - -

MR MORRIS: That's right. For the full lifecycle.

MS HIRD: - - -it's you're harvesting down of ttell lifecycle.

MR MORRIS: Absolutely.

MS HIRD: So that’s a little bit missing in whaasbeen done to date - - -

MR MORRIS: Yes, it's understood.
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MS HIRD: - - -thattime. But, yes, absolutely.

MR MORRIS: Yes.

MS HIRD: All those options are there. So thatlsat we - - -

MR MORRIS: Yes.

MS HIRD: - - - would go through and then - - -

MR MORRIS: | think so.

MS HIRD: - - - you work out - - -

MR MORRIS: Correct, yes. | think, yes, we didntien to the department - - -
MS HIRD: Yes.

MR MORRIS: - - - it would be great if we get thanse, you know, the technology
fix within — you guys — at the end of the day, yys set the discharge limits, and if
we can meet them in a system that is amenableteetiistry authority being Byron
Shire Council and fits with under your approvagrttwe will go forward on that
basis.

MS HIRD: Well, it's like your noise thing - - -

MR MORRIS: Correct.

MS HIRD: You haven't asked for a licence to ptélwater and so - - -

MR MORRIS: Yes.

MS HIRD: - - - your aim is not to do that.

MR MORRIS: Correct.

MS HIRD: So it’s virtually nil.

MR MORRIS: Yes.

MS HIRD: Yes. Yes.

MR MORRIS: Exactly. Yes.

PROF MACKAY: Andrew.

MR S. CONNELLY: Phil, you should have announcedryname.
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MR JONES: Yes. Apologies. Phil Jones.
PROF MACKAY: Thanks, Steve.

MS HIRD: Ididn't- - -

MR MORRIS: And that was Steve Connelly.
MR HUTTON: Yes.

MS HIRD: I have the only female voice.
PROF MACKAY: Yes.

MS HIRD: So I'm lucky. Yes.

MR HUTTON: Just a more broad question. | guassye had the benefit of the
trial period. I'm keen — and you've touched orfftcaand noise as two key issues.
But I'm also keen to hear from you, in your wordsme of the other learnings and
lessons that have come out of that trial periotiyba’ve taken forward in this
application. Have you got some other examples you know, lessons learned, |
guess, from that trial period?

MR MORRIS: Well, look, one of the big things wisit the trial approval that we
were granted was a huge disincentive for us tdbkeeta engage with the
community, both in terms of providing a world-clague — to a local catchment, to
a local community. And so it was only at MOD 3,emhwe were able to also allow
up to 10 community event days up to 1500, that weevable to capitalise on that,
not in a monetary term, because we didn’t chargéhi® venue, but for us to be able
to start to genuinely create some relationshipk #ié community.

And | think it was at that point when we startedtmg on board a number of
events, such as the Far North Coast Zone Crosst@cumwhich has 11 schools,
from Tweed Heads to Evans Head, and 500 studemdsalaout that many parents
that came down and saw the place, because theyn'tveoe normal demographic,
from the events, and they could see what a wonbgldae it was — through to the
equestrian endurance horse event as well, so thaitk we’ve been able to
demonstrate more clearly the benefits that're atl to the community, that we
weren't before.

And | think that was one of the learnings, that yawe to bring the community
along with you. And I'm very keen, if this apprdwgets up, that, for example, where
we’ve asked for events up to 25,000, be they adayeer a combined — that they
might start to be events that, you know — we hetiectively would be more
interested in going to something like Fleetwood Maé&lton John. So again,
changing the demographic, because while we’'vewotvery successful national
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and internationally recognised events at this vethexe’s so much more that can be
done.

And that can even lend itself to partnering witlversities, partnering with some of
the TAFEs and other institutes. | mean, we wonly \wosely with the Madhima
Gulgan Bush Regeneration Team, who've been woringur site for nearly a
decade now, local Indigenous people that have tesshing us a lot about the land.
And most recently — we just had an event calledib&ds of Healing. And there
were Indigenous leaders from all round the worktt tame to that. And that was a
particularly successful event, because there wéredd people that came to that
event that do not like - - -

MR CONNELLY: Rock and roll.

MR MORRIS: - - - rock and roll and who — you knomhat our main bread and
butter is. But, you know, I’'m not going to sayyhe changed their mind. But they
did get to come firsthand - - -

MR HUTTON: Yes.

MR MORRIS: Feel at peace with the property angerelook around in a non-
threatening way. So, look, if | could be brutdilgnest as well, Andrew, | think
probably the — you know, my owners would probaltigle if | said this. But I think
in retrospect, in hindsight, the decision by thenRing and Assessment Commission
to require a trial was, in fact, very good thingchuse it did give us both the
motivation but also the opportunity to really dexgeh range of systems and
processes which, I think, if you look at the franoekvthat I've alluded to, is far and
above what you would see for other outdoor evemds gyou know, even events
that're held in the Domain or in Centennial Parklon’t think they’d have that level
of detail attached to them.

MR HUTTON: So as part of your application, yowposed a staged — incremental
stage increase in patrons which is consistent thétprevious finding. I'm

interested about you adopting that approach ratfaer putting forward an
application that was to take it to the 42 and & ¢rab0,000 people.

MR MORRIS: Okay.

MR HUTTON: Talk us through that.

MR MORRIS: Well, if you recall, the departmentdadecommend 50,000 back in
2012 - - -

MR HUTTON: Yes.

MR MORRIS: - - - before it was decided that theheuld be glide path.
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MR HUTTON: Yes.

MR MORRIS: We've successfully operated an eveéi35s000, 32 and a half
thousand and 25,000. So we've already got thokestanes well and truly done.

We have a whole range of the government agencasith responsible are involved,
recognising that they were well-managed eventscaet levels. We made a decision
that we felt it would be the most appropriate gldeh to have — still have those
incremental increases. What has been recommesdgidhtly different to what
we’ve asked for. We did believe that 42,554 Spbéemebnly was an achievable
stepping stone, if you like, and we did that beeaws felt it would be disingenuous
to just jJump to that higher level when, in fact,'veehad this historical pathway of
incremental increases.

Now, the framework that has been proffered by #gadtment is now looking at
5000-person increments, and | think they’ve inctlidethere a recognition of past
performance so that that might be next event frpher®lour, as an example, starts at
40,000 and then goes to 45 and to 50. Now, dyilio why they’ve made those
decisions, it has really come from the RMS. TheRae a very risk-adverse
organisation and, you know, rightly so with theivtt they deal with. And so in
their responsive submission they talked aboutitttaemental increase, and | think
the department has adopted it on that basis. d&ething — you know, we would
prefer — it has been nearly 10 years now. We wptader that we were able to get
to 50 in less jumps. But, you know, we’re willitgaccept what has been included
in the assessment report.

Having said that, though, we would like to bringytaur attention — and | will move
to Steve — Steve, you can probably highlight thenthis — in relation to Falls
Festival, because we believe we’ve already got amthe board with them that we
would like to be able to start at a higher levelréh

MR CONNELLY: Yes. So Steve Connelly, for theg¢apNe think the consent
conditions that have been drafted are pretty gddeey're logical and coherent and
we’ve wrestled with some other ones before, and/@vioked at consent conditions
from other sides and we're pretty happy. Thereweethings we would like to
change, though. We think that the 5000 stepsoaremall. We've got a need to
make the site work, and it requires much more giftecture to be built to be —to
work at its most efficient way, and so we will hetmg to you in the oral
submissions we make in the locality that we thimk $teps that are set out in the EIS
are the appropriate ones. So the 42 and a halfhemd50.

And the other thing we would like to do is the camsas drafted as allows for
recognition in relation to the Splendour in the €raf the historic successful
approvals, and a performance report basis thawslibto increment up to a level of
40,000 if the other site infrastructure, externed mfrastructure is built. So rely on
the fact that you’'ve done a 35,000 successfully.gd to 40 or more, things need to
be built. And if we're able to build them in timiaen we could do that. We would
basically like the same provisions to apply tofadls Festival. So at the moment,
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that element of relying on the fact that the sdae bompleted satisfactorily a 35,000
event, we can’t see any reason why the consent idlgct the ability to rely on that
satisfactory performance to run a Falls Festivahat point in time.

MS HIRD: So all those extra toilet blocks woulel tonstructed - - -

MR CONNELLY: Of course, yes.

MS HIRD: - - - at that stage and we would hawsoheed the wastewater issue one
way or another.

MR CONNELLY: Yes.

MR MORRIS: That's right.

MR CONNELLY: Yes. For the —for Splendour?

MS HIRD: Yes.

MR CONNELLY: Yes. For Falls - - -

MS HIRD: Falls? No?

MR CONNELLY: Well, it won't need any additional -

MR MORRIS: No.

MR CONNELLY: - - - external works to be complete@lhe external works - - -

MR MORRIS: Would have been done from Splendour.

MR CONNELLY: Yes. Yes, true.

MR MORRIS: But it will benefit from the additiohafrastructure work such as the
Wooyung Road egress/ingress and the gate A chandieef public transport. So just
vicariously, it will have an easier operational &aipy. | think the argument we're
saying here is that we've done a 35,000 and a&/8Ry can’t Falls, if it could sell the
tickets to 35, just automatically go to that, sebje the infrastructure that we've
nominated, then that has been nominated for uilt. dfrior to Splendour going to 40.
MS HIRD: So there would be - - -

PROF MACKAY: Except that event - - -

MS HIRD: - - -issue.

PROF MACKAY: Sorry.
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MS HIRD: Sorry. There would be a traffic - - -

PROF MACKAY: | was going to say, this particutable 5 indicates that a number
of the area facility and works are non-specific antllinked to patron numbers, and
the annotation talks about constructed progressa®funding permits.

MR MORRIS: That's right. So they’re not critidal the sense that we couldn’t
actually operate the event. They are nice to hayey like.

PROF MACKAY: Yes.

MR MORRIS: So, you know, for example - - -

MR CONNELLY: Rather, the ones that are deadestired.
MR MORRIS: Yes.

PROF MACKAY: Yes.

MR CONNELLY: So the 42 and the - - -

PROF MACKAY: Yes.

MR CONNELLY: - --50 steps, they - - -

PROF MACKAY: Which relate to — principally relate car parking and transport.
MR MORRIS: Transport. That's right.

PROF MACKAY: Access to the site.

MR MORRIS: That's exactly right.

MR CONNELLY: Yes.

PROF MACKAY: That's your application, isn't it?

MR MORRIS: Correct.

MR CONNELLY: Yes.

PROF MACKAY: Yes.

MR MORRIS: Thatis.

PROF MACKAY: So most of that is consistent wiktte tdraft consent conditions,
but there are some subtle — there are some changes.
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MR MORRIS: That's right.

MR CONNELLY: Yes.

PROF MACKAY: Yes, yes. Okay.

MR MORRIS: Itreally justis in terms of thatdé path, but it — from a
commerciality point of view, it is very importardrfFalls. | mean, the one thing that
worries me as a venue operator is that an eveaipable of selling a particular
number of tickets and that if it can’t be accommntedaat our venue, that it, you
know, feasibly could be moved to South East Quesdslas an example. So I'm
trying to protect that, and | think if you lookigtyou know, on a fairness basis and a
performance basis, the fact that we’ve had evaritgaalevel already with the
existing infrastructure — and we’re saying, canhage Falls at that level, but it will
also have the additional infrastructure that wegwemised to do — that it — you
know, it stands on its merit. So - - -

PROF MACKAY: | may have missed this. But is th@ny operating subtlety —
difference between the two? Is there any sortrattural reason, in terms of format,
content, program - - -

MR MORRIS: No.

PROF MACKAY: - - - stages arrangement, that yeu -

MR MORRIS: No.

MR CONNELLY: They - - -

PROF MACKAY: - - - would consider them differeyf

MS HIRD: There’s traffic, isn't there? Becausmiywe got more traffic around
Christmastime than you do in July.

MR MORRIS: You've got some - - -
PROF MACKAY: Okay.

MR MORRIS: - - - additional background.
MS HIRD: Yes.

PROF MACKAY: Okay.

MR MORRIS: But, you know, the modelling and evgou know, comments from
RMS is that they’re not, you know - - -
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MS HIRD: Yes.
MR MORRIS: They're not too concerned about thab - - -

MR CONNELLY: Yes. So there are things that tiféedent promoters do to make
their venue or their festival look different to tb#her. But in the main - - -

MR MORRIS: They’re fairly cosmetic.

MR CONNELLY: - - -they are more subtleties wittarketing and signage and not
so much to do with the physical - - -

PROF MACKAY: Yes.

MR CONNELLY: - - - characteristics for the layout

PROF MACKAY: So---

MR MORRIS: | believe you — we've got a site visit-

MS HIRD: Yes.

MR MORRIS: On the 1M, | think it is.

MR J. VAN DEN BRANDE: Tuesday.

MS HIRD: Yes. Tuesday. Yes.

MR MORRIS: So that'll be the first few days ofrbp-in for Falls Festival. So you
guys will need to have been inducted online. 8d#ve those details to Jorge and,
you know, all the appropriate - - -

MS HIRD: So | won't be able to wear my high heels that it?

MR MORRIS: No. It'll be enclosed shoes and adorbrimmed hat - - -

MR CONNELLY: Steel-cap.

MR MORRIS: - - - and long sleeves and all thatit, you know, all joking aside,
it'll give you an opportunity to actually just stdo see some of the activities that're
onsite. So —and look, I'm — sorry. | don’'t havevatch on me. What — how we're
going for time - - -

MR HUTTON: No. Good. Good.

MR VAN DEN BRANDE: 4 o'clock. It's 4 o'clock.
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MR MORRIS: We're okay? Great.

MR HUTTON: So can you define “bump-in”. Thattsetperiod that — as |
understand it, that leads up to a festival. Saeveodt talking about patrons turning

up.
MR MORRIS: That's correct.

MR HUTTON: We're talking about stages and - - -
MR MORRIS: That'’s right.

MR HUTTON: - - - those sorts of things.

MR MORRIS: So different events have differentdisvof complexity. Splendour
in the Grass is possibly the most complex - - -

MR HUTTON: Yes.

MR MORRIS: - - - event to put on, because thenoter is so focused on providing
such a broad range of offerings. So, you knowngkieng from, you know, the
Forum, which is a 400-person tent that has, yowkii@&A — and you — we usually
get Tony Jones along to speak there — throughet&tience Tent through to having
a Moét bar through to having cinema - - -

MR CONNELLY: Little Splendour.

MR MORRIS: Yes, Little Splendour. So — and it&ry, very detailed, and so the
bump-in period typically is that 21-day period wéley the site is put together, and
that includes all of the staging and all of the penary structures, and then the décor
and the fitting out, and then the final range afdis such as, you know, all the
emergency evacuation and extinguishers and sigaragdjeamping layouts and all of
those sorts of things. Typically, it's a bit ofaurve, the way that it operates, so the
first week of bump-in, there’s probably no morertt2® or 25 people, 30, you know
— sometimes — it depends on the day, but typicalyfairly low numbers of human
beings just doing, sort of, movement of equipmet stuff on site to get ready for —
on the second week when we have more people thedenaybe by the third week,
we have four or five hundred people working there.

This is a 660-acre property. When you come tq gd@a’ll understand the enormity
of the site. You'll understand the buffers thathewe there. We’'ve never had a
complaint received at the hotline or at my officenber in relation to anything to do
with bump-in, so it's such a big site that, you Wnohese sorts of activities can take
place and it's — you know, no one would really know

MR CONNELLY: But itis truly fantastic to see e people build a town,
effectively, in a couple of weeks.
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MR HUTTON: In 21 days.

MR CONNELLY: Yes.

MR HUTTON: And then so bump out, is it a simifaeriod?
MR MORRIS: ltis. It's about 14 days bump out.

MR HUTTON: Right.

MR MORRIS: So typically, it's easier to pack dovan some strange reason than

MS HIRD: New lexicon.

MR MORRIS: It’'s like a big Rubik’s cube, | thinks probably the best way to put
it. Yes.

MS HIRD: Just one other question, though, onradit@n of consent where you're
going to give one dollar per patron to the counsithat aligned to the cost of living
or something? I'm just imagining in 2035 that alwdlar may not be - - -

MR MORRIS: Look, it mightn't be. I've met withi®@on Richardson, the mayor,
about six times on this now. He was using uslais @ spearhead to — in his
frustration that the State Government wouldn'talk bed tax of any description,
hence, you know, we have this, as | alluded toreefa rate base that doesn't really
cover the cost of having 2.1 million visitors tetkite — or to the region, sorry.

MS HIRD: Yes, yes.

MR MORRIS: So he was looking for a voluntary agdnition scheme whereby
festivals would charge their patrons a particulgure, and it landed at a dollar. And
some of the accommodation providers would alsoigeoa& similar or potentially
more because they’re there permanently. What wedvee under the voluntary — or
the proposed voluntary planning agreement is tleewevsaid we would do up to
120,000, which, on the numbers at the moment, wbelchore than a dollar per
patron. But again, the mechanics of it need téiriadised by the - - -

MS HIRD: Yes, yes.
MR MORRIS: By the council. |think our only caateon all of that was, “Please
spend the money in Brunswick Heads and North”, beedhat’s the catchment we

livein - - -

MS HIRD: That's right.
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MR MORRIS: - - - and operate in, and it wouldadpgpropriate. That’s above and
beyond the - - -

MS HIRD: Developer, yes — contribution.
MR MORRIS: Well, even that aside - - -
MS HIRD: Yes.

MR MORRIS: Sorry, | was going to say the commygitants fund, which is
another dollar per person which we’ve been doimgyfou know, the last 11 events
and has generated, you know, some four or five tatchthousand dollars for local
communities and schools and the like. So we’rg pepular with the local schools,
actually. So — particularly Ocean Shores. Theyeaefited from a now what will
be a $50,000 music grants program. So that hasdreat for them.

PROF MACKAY: Other questions? | think I'm out.
MR HUTTON: Yes, | think I'm happy, thanks, ChaiY¥.es.
PROF MACKAY: Catherine?

MS HIRD: Yes, | think we're okay. So we may s@ene of you on our site visit;
is that right? If we’'ve got any more.

MR MORRIS: Can | just ask, Jorge had asked thaié has invited some
community groups to come along to the site vibiti just a little bit lacking in the
understanding of what that sort of format wouldabe what | should be prepared for
in terms - - -

PROF MACKAY: Thank - - -
MR MORRIS: - - - of moving people around the site

PROF MACKAY: Thank you. That’s a great questiand thanks. A fundamental
sort of operating ethos of the Independent Plan@iognmission is the transparency
piece, so the site visit is about the Commissionaderstanding the place and being
informed. So insofar as people want to make regmtasions, public meeting or
meeting like this — that's the time to be saying/,e' want some changes to the
proposed consent conditions.” Public meetingéstitme for people to say, “This is
where | live. This is my noise issue.” A siteivis simply about informing us, so
why are we seeking to extend the invitation toghblic? It's so that they can see
what happens, so it's transparent.

MR MORRIS: Yes.
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PROF MACKAY: | will not have them make represdias. The one thing they
can do is say, “Look, can we just stop here. ikd to point out that that's my house
over there.”

MS HIRD: Yes.

MR MORRIS: Yes.

PROF MACKAY: So we're seeing something they'vedaaeference to in the
public meeting the previous day.

MR MORRIS: Sure. Yes.

PROF MACKAY: We may stop and say, “Look, couldrsmne please explain to
us where would the stage be. Which way wouldae 4

MR MORRIS: Yes.

PROF MACKAY: *“Oh, is that noise receptor 18? Now get it.”
MR MORRIS: Sure.

PROF MACKAY: That sort of discussion.

MR MORRIS: Yes.

PROF MACKAY: But we won't — again, with the prapent - - -
MR MORRIS: Yes.

PROF MACKAY: - - -if you start making represetmas, I'll — as politely as |
can, but - - -

MR MORRIS: Yes.

PROF MACKAY: - - -very firmly shut you down.
MR MORRIS: Yes.

PROF MACKAY: So that's —so - - -

MR MORRIS: As the proponent, we won't be. | gaégist wanted to understand
how - - -

PROF MACKAY: Yes, so that's the idea.

MR MORRIS: Yes.
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PROF MACKAY: And | did just make a note then -veave made arrangements
presumable for online inductions? | don't think ngeve very many registrants.

MR MORRIS: No, and, look, I've got that in trawith Jorge. We’re under control
with that.

PROF MACKAY: Okay.

MR MORRIS: [I'll get that out. You guys are goitmghave to undertake the
competency-based online induction as well becangsed everyone to be inducted
that comes onto the site.

PROF MACKAY: Yes, understood.

MR MORRIS: We induct about 3000 over the peogteit’s - - -

MR HUTTON: And through Jorge, if there’s any P@E - -

MR MORRIS: Of course.

MR HUTTON: Please let us know.

MR MORRIS: Absolutely.

MR HUTTON: So we can come prepared.

MR MORRIS: In terms of the transportation, isiicceptable to the
Commissioners - - -

MR HUTTON: Yes.

MR MORRIS: - - -1 propose that we use one okthtacilities that we have there,
which is a tractor with a very large trailer asdaas this but it's been purpose-built
with seating and a roof on it. That saves me gidrbus if it's all right.

PROF MACKAY: Sounds good.

MS HIRD: Yes.

MR MORRIS: And - yes, it's — we move thousandgatirons that way, and it's
licensed and safe and — as it would be. Excellenthere anything else, gentlemen,

that - - -

MR CONNELLY: The edits to the conditions that egpire to are at the back of
this document that we handed up .....

PROF MACKAY: Thank you.
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MS HIRD: Thank you.
PROF MACKAY: Soifwe —if —1Ijustsay - - -
MR MORRIS: Just — | think the last two pages ¢hand - - -

PROF MACKAY: Okay. So on - so on the final twages — final three pages of
this document table today - - -

MR MORRIS: Yes.
PROF MACKAY: - - - are actual specific requesttanges to the - - -
MR CONNELLY: Yes.

PROF MACKAY: - - -to the draft consent condit®onThat’s very helpful. Thank
you for highlighting them, Steve.

MR CONNELLY: Yes. So the bits that are for dadatare shown through in the
cross through and changes and additional wordss aesl.

PROF MACKAY: Okay. Thank you for that. Okay.al€l just check whether
there’s anything on the secretariat that we hawanshould cover? No?

MR MORRIS: Sorry, may | ask one last question.

PROF MACKAY: Absolutely.

MR MORRIS: In terms of the site visit, there Wk the site visit that’s just with
the commissioners and the proponents. Is thaécoior the — or are you doing it all
in one go?

PROF MACKAY: |thought it was all in one.

MS HIRD: Yes.

MR MORRIS: Allin one?

PROF MACKAY: | think the point is they just sedat we see - - -

MR MORRIS: Easy. Easy.

PROF MACKAY: - - -so that the idea is that tHergist no secrets about this
process.

MR MORRIS: Yes. Yes.
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MR MORRIS: Hey, look, we - - -

PROF MACKAY: You want to give us this documetmiat's fine.

MR MORRIS: Yes, yes.

PROF MACKAY: It goes up on the website. Peoplkma note of it.

MR MORRIS: That's fine, and, look, we've — we agrwith that and | think we’re
being transparent. We’ve had nearly three communéetings. We've invited
people onto the site and - - -

PROF MACKAY: Yes.

MR MORRIS: - - - we'’re very happy to walk thenoand, but - - -

PROF MACKAY: All right. Well, in that case, | Withank you again for joining

MR MORRIS: Thank you, Richard.

PROF MACKAY: - - -us today and | will declareetimeeting formally closed.
Thank you.

MR MORRIS: Thank you.

RECORDING CONCLUDED [4.07 pm]

.NORTH BYRON PARKLANDS 4.12.18 pP-37
©Auscript Australasia Pty Limited  Transcript in Golence



